GO TEAM
MEETING #1

OCTOBER 29, 2025




AGENDA

I.  Call to Order
Il.  Roll Call; Establish Quorum
Ill. Action Items (add items as needed)
A. Approval of Agenda
B. Approval of Previous Minutes:
C. Fill Open Staff Seat (1)
IV. Discussion Items (add items as needed)
A. School Strategic Plan
i. Strategic Plan & Priorities Review
ii. SMART Goals
B. Data Discussion
i. MAP Results
ii. 2025 GA Milestones Results
C. Stakeholder Engagement at Our School (if not previously discussed)
V. Information Items (add items as needed)
A. Principal’s Report
i. Enrollment and Leveling Updates (if not previously presented)
ii. Additional Information ltems
B. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
VI. Announcements (add items as needed)
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STRATEGIC PLAN
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https://apsstudents.sharepoint.com/:x:/r/teams/ContinuousImprovementPlan/_layouts/15/doc2.aspx?sourcedoc=%7BD599247E-1BF2-48FA-837D-A4A7A0F5260D%7D&file=CIP%20Template_SY2026_Traditional%20Schools%20-Fickett%20Elementary.xlsm&action=default&mobileredirect=true
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R. N. Fickett Elementary School
School Profile
Achievement Overview
R. N. Fickett Elementary School | Math K-12
Grade Achievement Fall 2025-2026 Median and Distribution Number of
Students
Percentiles Key @ 1st-201 @ 21st- 4oth a1st-60th @ e1st-goth @ ssoth Rostered Winter 2025-2026

Tested Fall 2025-2026

More information about this chart v

School Profile

Achievement by Grade
R. N. Fickett Elementary School | Math K-12

Grade ™ Achievement Fall 2025-2026 Median and Distribution . Number of
Sortby | -- select an option -- v
Students

K , 41

soth 20%
Grade 1 51

125

Grade 2 55

8%
Grade 3 59

25
Grade 4 55)

00
Grade 5 64

25%

Percentiles Key @ 1st-20th @ 21st-40th a1st-60th @ 61st-g0th @ >goth Rostered Winter 2025-2026



College and Career Ready Performance Index (CCRPI)
Year:

District: Atlanta Public Schools
School: R. N. Fickett Elementary School - 3559

ALL ELEMENTARY

OVERVIEW  CONTENT MASTERY PROGRESS CLOSING GAPS

DATA DETAILS \

Content Mastery

Content Mastery addresses whether students are achieving at the level necessary to be
WHAT IS CONTENT prepared for the next grade, college, or career. This component includes achievement scores in
MASTERY? English language arts, mathematics, science, and social studies on Georgia Milestones and
Georgia Alternate Assessment 2.0.

HOW DID THE SCHOOL PERFORM ON

CONTENT MASTERY? 434 \l/ "

HOW DID THE DISTRICT AND STATE DISTRICT SCORE 62.4
PERFORM? STATE SCORE 68.0

ENGLISH LANGUAGE ARTS
HOW DID THE SCHOOL PERFORM ON EACH 100.00% Participation Rate 484 1 o
CONTENT AREA? ?gtﬁgC;LEPh:rﬁllpgion Rate 5025 \L 177

o>

SCIENCE

Qne Distri 100.00% Participation Rate 26.88 \lf os 6



GO TEAM DISCUSSION:
DATA PROTOCOL

* What do you notice?
* What are your wonderings?

e Based on our school’s trend data from MAP assessments and end-
of-year test assessments, which student sub-groups and grade levels

showed the most significant gaps or unexpected trends?

e Based on our school’s trend data from MAP assessments,

Milestones and other indicators, are there specific trends that

require more focused attention?

What additional questions do you have?




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer

School Leadership
completed Needs
Assessment and defined
overarching needs

August
School Leadership

completed Continuous
Improvement Plan

You are HERE

Sept. - Dec.
GO Team reviews progress
on current strategic plan.

GO Team develops 2025-
2030 School Strategic Plan

Before Winter Break

GO Team will take
action (vote) on the rank
of the strategic plan
priorities for SY26-27 in
preparation for budget
discussions.




QUESTIONS?




PRINCIPAL’S
REPORT
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APS Forward 2040:
Reshaping the Future of
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
* QOctober 20
* November 10
Virtual — at Noon
In-person at 6PM at CLL (130 Trinity Ave)
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UPIDATE

Comprehensive
Long-Range

Facilities Plan

atlantapublicschools.us/APS2040



https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf

IN-PERSON
Bring the full GO Team G 3 su mm it

Come ready to collaborate, contribute, and
create the future!

Come learn more about: Saturday
e Your school's 2025-2030 Strategic Plan SEPtem ber 27
- Stakeholder Engagement 8:30 AM -2:30 PM
* Charter System
...and much more Atlanta College & Career Academy
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QUESTIONS?
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